Effective teaching is a vital aspect of a successful educational process. Our team developed effective
teaching strategies to equip teachers with the knowledge and skills required to engage and educate
their students effectively. We provide new teacher services with a minimum of six visits, and each visit
focuses on a different aspect of effective teaching.

Learning Objectives for New Teachers

e Develop and maintain a positive and inclusive classroom environment that supports student
learning and well-being.

e Design and implement effective lesson plans that align with curriculum standards and engage
students at all levels.

e Use a variety of teaching strategies, including active learning and technology integration, to
increase student engagement and understanding.

e Utilize formative and summative assessments to measure student progress and adjust
instruction accordingly.

e Reflect on their teaching practices and make improvements based on feedback from students
and colleagues.



Scope of Work Breakdown

1st Visit: Effective Teaching Strategies & Classroom Management and Inclusion

The support begins with an emphasis on creating a positive and inclusive classroom environment,
managing behavior, and supporting students' social and emotional well-being. We focus on
addressing the diverse needs of educators and equipping them with strategies that are easily
implemented.

2nd Visit: Lesson Planning and Curriculum Alignment

The second visit is focused on understanding curriculum standards, developing measurable learning
objectives, and creating effective lesson plans.

3rd Visit: Active Learning Strategies

New teachers will learn about active learning strategies, cooperative learning, and the benefits of
incorporating technology into instruction.

4th Visit: Assessment and Evaluation

During this visit, the new teachers will examine formative and summative assessments, designing
effective assessments, and using data to make instructional decisions.

5th Visit: Reflection & Self Efficacy

The 5th is dedicated to reflecting on teaching practices, implementing changes based on feedback,
and identifying specific areas of intensive support needs.

6th Visit: Professional Growth and Sustainability



The final week is observation utilizing the Teacher Effective Growth Index (TEGI), identifying
professional development opportunities for ongoing growth.

The Teacher Effectiveness Growth Index (TEGI)

The Teacher Effectiveness Growth Index (TEGI) is a metric utilized by Inspire, Engage & Educate LLC
to measure the growth and development of teachers' effectiveness in the classroom over a specific
period. It is designed to assess the progress made by teachers in enhancing their instructional
abilities and the overall effectiveness of strategy implementation.

TEGI involves a systematic observation process that considers various factors contributing to a
teacher's effectiveness. These factors include classroom observations, implementation of
professional development strategies, teacher self-reflection, goal setting, and peer and/or
administrator feedback.

By analyzing and integrating these various data points, the TEGI provides administrators and
teachers with a comprehensive lens to the effectiveness and sustainability of the acquired strategies.
Furthermore, the index provides valuable information for targeted support to enhance instructional
practices, ultimately improving student outcomes.



Inspire, Engage & Educate Provides Added Value

STAKEHOLDERS

Trifecta Approach as an Added Value:

e 2 Complimentary Office Hours to Support the Implementation of Acquired Strategies

e 1 Virtual Parent Workshop



